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City celebrates opening of library/council chambers

T

he new Show Low Public Library and City Council
stopped by to visit and radio personality Barbara Bruce of White
Chambers, located at 181 North 9th Street across
Mountain Radio did a live remote. The festivities culminated
from the old library, are now open for business. Over in a ribbon-cutting (photo below) that included members of the
1,300 citiCity Council, Chamzens, library patrons
ber of Commerce
and dignitaries toured
and city staff, and
the beautiful, newly
representatives of the
constructed facility
general contractor and
during an open house
architectural design
in August. Local
firm.
authors were on hand
Since the library’s
to sell and sign their
“soft” opening the
books and artists from
last week in July, staff
the Arts Alliance of the
reports they issued
White Mountains dis105 new library cards
played their art work
in the first week and
for sale. The Girardi
are averaging 700 visisisters of the “My Sistors a day vs. the 600
ter Can’t Cook” televithat patronized the
sion series, produced Clint Larson of CORE Construction, the contractor, cuts the ribbon flanked by
old library across the
by City 4 Television, Council members, city staff, CORE employees and the architectural design team.
...continued on page 4

Council adopts 2011 city budget Police/fire open house on Oct. 2

L

ike every business or household, the City of Show Low
operates successfully by living within its means. A major
tool is our annual budget which is built on a foundation
of fiscal responsibility to our taxpayers, residents
and customers.
Our fiscal year
runs from July 1
through June 30.
The Show Low
City Council adopted the fiscal
year 2011 (July
1, 2010 through June 30, 2011) budget in June. City staff have
continued to make significant operational and long-term adjustments to ensure that our fiscal position remains strong in these
down turbulent economic times. Unlike many cities, the City of
Show Low does not have a general property tax. Instead, we rely
on sales tax revenues, state-shared revenues and user fees to fund
the city’s operations and programs.

...continued on page 2

E

ver wonder how a Taser works? Want to watch the jaws
of life in action? How much gear does the SWAT (Special
Weapons and Tactics) team carry and why? What types of
hazardous material spills can the fire department handle? Can a
police dog really find drugs?
Get answers to these and many other questions at the 8th annual public safety open house, hosted by Show Low’s police and
fire departments on Saturday, October 2, from 10:00 a.m. to
2:00 p.m. at the 100 block of North 6th Street. An added event
this year is a drug fair sponsored by the Navajo County Drug
Project, which will be held in the City Campus gymnasium at
620 East McNeil.
This popular event features hands-on activities, free hot dogs
and hamburgers, games, a fire safety program for kids, free gun
locks and a child seat safety inspection program, mainly in the
police and fire department parking lots. Here’s your chance
to meet Eddie Eagle and McGruff and their friends and enjoy
equipment and personnel demonstrations. At the gym, the Drug
Project will present substance abuse prevention information,
“making good choices” activities, special topic speakers and giveaways. Bring the family out for some public safety fun!
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Calendar of Events
Family Aquatic Center & Recreation: 532-4140
Public Library: 532-4070

09/01

Start Smart Basketball registration begins (ages 3 to 5)

09/06- Excess refuse pickup week (place excess trash
09/09 next to polycart on regular pickup day)
09/06

Labor Day (City offices closed, except Aquatic Center with

09/07

7 p.m., Council Chambers
City Council Regular
Meeting

09/09

10 a.m., Public Library
Show Low Library
Friends meeting (public
welcome)

09/14

7 p.m., Council Chambers; Planning &
Zoning Commission
Meeting

09/18

Fall Coed Volleyball
registration ends (ages
15+); play begins week of
10/4

09/18

9 a.m., Nikolaus Homestead School softball field
Punt, Pass & Kick (boys & girls, ages 6-15)

09/20

Swimming Lessons (fall session) begins

09/21

7 p.m., Council Chambers
City Council Regular Meeting

09/28

7 p.m., Council Chambers
Planning & Zoning Commission Meeting

09/30

Start Smart Basketball registration ends; play begins 10/6

special holiday hours: 12– 5 p.m., Open Swim)

Check out City 4 TV & www.showlowaz.gov for more information

Grant funds available for façade
improvements in downtown area

C

ontinuing the downtown redevelopment momentum started
by the Deuce of Clubs streetscape enhancement project, Show
Low Main Street has Community Development Block Grant
(CDBG) funds for businesses to assist with façade improvements for
buildings within Show Low’s downtown redevelopment district. Businesses may receive up to $5,000 in matching funds per the grant’s
current requirements. Projects receiving CDBG grant funding must undergo an environmental review prior to beginning, and projects must be
completed by March 15, 2012. Activities exempt from environmental
reviews are those that generally have no physical impact on the environment, such as architecture, engineering and administration. For more
information or to apply for these grants, contact Steve North at (928)
532-4124 or snorth@showlowaz.gov.

2011 city budget...continued from cover page

With our heavy emphasis on local sales taxes, it is
imperative that residents and businesses shop locally
whenever it is prudent. By doing so, your tax dollars stay
within our community. Because a large portion of our
operational revenues comes from state-shared revenues,
the fiscal crisis that the state is in has a direct impact on
us, as well. The budget adopted by the state eliminated a
portion of the state funding for our bus system and also
swept grant funds that had been earmarked to pay for
improvements to Nikolaus Homestead Park. Thankfully,
the city was able to make adjustments for these shortfalls.
We do not anticipate any further cuts from action by the
state legislature this year.
All the money that is received by the city is spent on
projects, community programs, providing services, public
safety and economic development partnerships. The adopted fiscal year 2011 budget totals nearly $54 million.
It includes healthy reserve balances and utilizes builtup savings so that we may complete large-scale capital
projects.
The Mayor, Council and city staff are all committed
to retaining Show Low’s quality of life, while providing
the amenities offered by well-run communities, within
prudent fiscal constraints. Our employees deliver services
and programs to local citizens, residents from neighboring communities and tourists. Departments include
police, public works (streets, water, sewer and project
management), community development, community
services and administration.
Whether you live within the city limits or visit from
afar, whenever you are here you are receiving high-quality
city services. Our employees take pride in ensuring that
Show Low is a great place to live, work and play. We are
committed to nurturing our community’s livability and
the safety, health and well-being of those who live, work,
visit or just pass through our community.

Overview

The Mayor and Council strongly believe that maintaining our city’s infrastructure is the city’s highest priority,
and we do not want to move backwards. With this in
mind, approximately $5.3 million have been appropriated to maintain and repair roadways, sidewalks, water
lines, sewer lines and the airport. Overall, $10.6 million
has been appropriated for capital projects, $9.5 million
has been set aside for future capital projects and $1.6
million is being held in reserve as a “rainy day” fund. The
adopted budget of $54 million reflects a 25% reduction
from last year’s adopted budget, reflecting the continuing
slow economic times.

Revenues

Each fiscal year the city starts the year with funds in the
bank. This year, the beginning fund balance is approxi...continued on page 3
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2011 city budget...continued from page 2

mately $17.2 million. Through the course of the year we are
projecting that an additional $26.7 million will be collected
through taxes, fees, grants and other income sources. Of this
amount, about $7.7 million is raised from the local city sales
tax generated by everyone who shops at our local businesses. Although the City of Show Low does not have a general property
tax, most residents do pay a small amount of property taxes for
street lights and residents in the Show Low Bluff development
pay property taxes to the special taxing district that is administered by the city.
The remainder of our revenue comes from state-shared revenues, building permit fees, utility payments and fees, service

Charges for Service
32%

City of Show Low, AZ
Operating Revenue
"Where Does the Money Come From?"

get as a whole, these areas are significantly reduced from prior
fiscal years. Over the last two years, the city has downsized its
workforce by nearly 17%, eliminating 27.5 positions through
attrition, voluntary separations and lay-offs.
Some programs were reduced in fiscal year 2011, but high-priority programs will generally be maintained. Examples of reductions include pool hours, library computer lab staffing and code
enforcement. Overall, the city’s expenditure levels by service area
reflect the city’s commitment to provide services directly to our
residents. Operational expenditures are the annual reoccurring
costs borne by the city. These normally exclude capital and other
one-time purchases. On an operational basis, public safety is
our largest expense, and it is estimated that the city
will spend $5.4 million in fiscal year 2011 on public
safety activities.

There are several major projects the city plans to
complete in fiscal year 2011. Some of these are newly
funded projects, while others have been ongoing for
some time and will be finalized this year. The following summarizes the key projects.
u Library – A state-of-the-art library facility was
completed in July 2010 in the historic downtown
area. (See photos of the open house and ribbon-cutting on the cover page and page 4 of this newsletter.)
State Shared
Intergovernment
u
City Hall Renovation – With the completion of
Revenue
13%
the new library, the old facility is being remodeled
12%
Miscellaneous
into a permanent City Hall with an anticipated
2%
Fines & Forfeitures
6%
move-in date of January 2011.
u Scott Ranch Road – With design of the imcharges and court fines. We regularly pursue federal and state
provements at the 60% stage, it is anticipated that construction
grants as well as partnerships with other governments and agenof phase I of Scott Ranch Road will begin in the spring. This
cies to help pay for programs and improvements. Last year, the
multi-phased project is funded with city, county and federal
city received approximately $4.1 million in grants for a wide
funds.
range of projects and activities, including upgrades
to the Show Low Regional Airport, reimburseCity of Show Low, AZ
ments to property owners for thinning their propOperating Expenditures
erties, police equipment, the design of Scott Ranch
"Where Does the Money Go?"
Road improvements and operating the transit sysDebt Service
tem (Four Seasons Connection and White MounGeneral
Utilities
5%
tain Connection). For fiscal year 2011, we have
Government
18%
included known grants and contributions totaling
17%
$3.2 million. An additional $8.5 million have been
included as an estimated amount to be allocated by
the Mayor and Council as grants are received.
Local Taxes
35%

Expenses

Although the adopted budget totals $54 million,
we anticipate spending approximately $33.3 million this fiscal year. The variation is due to including both our reserves and the estimated grant
amount in the adopted budget total. In reality,
we do not expect to expend these funds. The two
main areas that the city spends its money are on
capital and personnel. Consistent with the bud-

Public Works
15%

Community
Services
16%

Public Safety
29%

...continued on page 4

page 4

September 2010

2011 city budget...continued from page 3

Library & chambers open house...continued from cover page

u Deuce of Clubs Streetscape – This beautification project is
well under way and will be completed later this year.
u Road Repair and Maintenance Program – Several roads
throughout the city are being overlaid with a slurry seal as
part of our commitment to ongoing maintenance of our
infrastructure.
u Street Reconstruction – Several streets, including 9th Street,
Adams, McNeil and Willis at 3rd will be reconstructed.
u Signal Light – In cooperation with the Arizona Department
of Transportation, a traffic signal will be installed at Old Linden Road and SR260 (Clark Road).
u Rural Transit System – Using mainly federal funds, several
public transportation improvements will be completed,
including expanding the bus barn, erecting additional bus
shelters and improvements to transfer points.
u Airport Improvements – Utilizing mainly federal and state
funds, the runway safety area is being improved, snow
removal equipment will be purchased and a wildlife hazard
assessment is being completed.
u City Cemetery – The expansion of the city cemetery is scheduled to be completed this year.

street. The library is open Monday through Friday from 9:00
a.m. to 6:00 p.m. and Saturday from 10:00 a.m. to 5:00 p.m.
Contact library staff at (928) 532-4070 or the computer lab at
(928) 532-4065.
Monthly City Council meetings are held the first and third
Tuesdays at 7:00 p.m., Planning and Zoning Commission meetings are held the second and fourth Tuesdays at 7:00 p.m. and
the School Unified School District Board meets every second
Thursday at 7:00 p.m. in council chambers. All meetings are
broadcast live via City 4 Television (cable channel 4) and video
streaming at showlowtv.com.
We invite everyone to stop by and visit the new facility. The
old library and council chambers are now closed and will be
remodeled into a city hall. Anticipated occupancy of this facility
is scheduled for January 2011.

A copy of the final budget is available online at the city’s website
at showlowaz.gov. Please direct questions to Doug Sandstrom,
Finance Director, at (928) 532-4024.

More photos of the open house of the library
and council chambers that was held in August:
The library’s high, vaulted ceiling and skylights create a well-lit and expansive environment (top right); even during the open house,
eager users were hard at work in the computer
lab (above); and visitors streamed through the
open foyer between the library and council
chambers to tour the facility and browse and
shop for artistic treasures and books (right).

